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Overview



Why is California Exploring a Road Charge?
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Transportation Funding Not Keeping Pace with Demand
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Senate Bill 1077 (September 29, 2014)
Established a Road Charge Pilot Program

Legislation Highlights:

• Road Charge Technical Advisory Committee (TAC)

• Gather public input

• Address privacy and data security

• Provide at least one non-technology option

• Implement pilot by January 2017 July 2016

• Report findings to Legislature by June 2018 July 2017
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California Pilot
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• Goal 5,000 participants statewide
 Received over 7,800 volunteers!

• Diversity in vehicle types
• Commercial and State account managers
• Multiple mileage reporting methods
• Protect privacy
• Ensure data security
• Independent evaluation (Third Party Consultant 

NOT involved with the pilot & another consultant 
involved with the pilot)

http://www.californiaroadchargepilot.com/wp-content/uploads/2016/01/Road_Charge_Pilot_Design_Recommendations_121115.pdf


Mileage Reporting Methods
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Account Managers
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Participants provided feedback in various ways:
 Pilot program customer service (call centers, email inquiries)
 Account manager customer service (call centers, email inquiries)
 TAC meetings open to the public
 Local partners
 Independent evaluation via surveys and focus groups

Participant Feedback



Major Pilot Milestones
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May 16, 2016 
Pre-PilotJanuary 2016

Pilot Development
July 2016
Live Pilot

Completed Completed Completed



Major Pilot Milestones Cont.

14

November 1-15, 2016 
Mid-Pilot Switch

March – April 2017
Pilot Closeout

April 2017 start the final 
findings report due to the 

Legislature in Summer 2017

October 2016
Mid-Pilot Survey

January – March 2017
Final Pilot Survey

Statewide Focus Groups

Completed Completed Completed Upcoming Upcoming



Pre-Pilot Outreach Included:

• Public Meetings

• Road Charge Work Group

• Initial Program Website

• Focus Groups

• Telephone Surveys

• Stakeholder Conferences & Workshops
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The 4 Phases –
Phase 1: Public Outreach Drives TAC Process



Phase 2: Public Outreach & Recruitment  
for Participants 
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• Updated Program Website Regularly

• Digital Marketing Campaign

• DMV Insert & PSA

• Monthly Newsletters

The 4 Phases –



Live Pilot Outreach:

• Monthly Email Communications

• Program Website Updates

• Participant Facing Landing Pages

• Participant Surveys (3 total)

• Incentives and Rewards
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The 4 Phases –
Phase 3: Increase Public Outreach
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The 4 Phases –
Phase 4: Final Report Outreach

Final Report Outreach will Include:
• Stakeholder engagement (Following up)
• Message Development (Educating public)
• Just contracted RFP for new contract
• Media Outreach
• Media Tracking and Monitoring
• Elected Officials Engagement

The final report will include:

• Insights and findings 
from the pilot

• Pilot volunteers’ 
experiences

• Stakeholder input
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CA Pilot Enrollment Overview

The contents of this material reflect the views of the author who is responsible for the facts and accuracy of the data presented herein.

All information is current as of February 2017
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Communication Integration
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Caltrans Director Malcolm Dougherty with former CTC Director Will Kempton discussing the Road Charge Pilot Program  
during the July 2015 Caltrans Director’s video. 
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News Flash

https://www.youtube.com/watch?v=rYf_9ZxHGZU

https://www.youtube.com/watch?v=rYf_9ZxHGZU
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Mile Marker

http://www.dot.ca.gov/MileMarker/2015-1/MileMarker_2015_Iss1.pdf#page=12

http://www.dot.ca.gov/MileMarker/2016-
1/2016MileMarker_v3Iss1.pdf#page=8

http://www.dot.ca.gov/MileMarker/2015-1/MileMarker_2015_Iss1.pdf#page=12
http://www.dot.ca.gov/MileMarker/2016-1/2016MileMarker_v3Iss1.pdf#page=8
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Social Media
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News Releases
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In the News

http://www.dot.ca.gov/road_charge/news/index.html

http://www.dot.ca.gov/road_charge/news/index.html
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Survey Says…
(60% Survey Response Rate from Volunteers)

Survey results:
 90% Satisfied with reporting method

 86% Found participated in the pilot easy

 83% Overall satisfied with the pilot

 71% Think a road charge is more fair than a gas tax
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Major Lessons Learned
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Pros
• Visibility

 Up to 5 million Facebook 
impressions amongst core target 
audiences.

 More than 250,000 engagements 
(likes, shares, clicks, comments).

 More than 11,000 individual, high-
value conversations between the 
page and the individual targets.

Cons
• Negative Feedback
• Misinformation (Double Tax) —

Rumors 
• Inundated with Questions and not 

having enough staff or time to answer 
the questions.
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Themes of Public Concerns with Road Charge:
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1) 86% of participants wanted to know how road maintenance and repairs are 
funded in CA as a major factor/factor of joining the pilot.

2) The idea of the double tax.
3) Charging on private roads.
4) Charging by vehicle weight.
5) Out-of-state vehicles should also pay.
6) Revenue should be protected.
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A Couple More Lessons Learned

•Pre-pilot was only for a week.
•Making the website a one stop shop.



Conclusion – Questions?
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Tamie McGowen
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Director
tamie.mcgowen@dot.ca.gov


