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https://www.californiaroadchargepilot.com/connect/videos/

Overview



Why is California Exploring a Road Charge? Eb
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Transportation Funding Not Keeping Pace with Demand

Impacts to Transportation Infrastructure Increase - Revenues Decrease Highway Funding Gap
1994-2034 (Dollars Billions)
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Annual State Highway Needs
Needs Grow As Necessary Funding Lags
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California Revenue Loss
Due to Increases in Fuel Economy

Vehicle Miles Traveled (VMT)
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The chart above shows that roadway use will continue to increase,
and that our current funding mechanism is declining significantly.
We must correct the falling funding trend as soon as possible. The
shortfall between actual roadway needs and funding availability
is already in the billions of dollars annually.

Average Annual Cost of Select Items

EI Cable $1,476

Cell Phone $1,200

@ High-speed Internet $1,080

|l] Coffee $853

ﬂ Gas Taxes
$310

The amount the average California driver pays to support
maintenance and repair of our roadways is significantly
less than what they spend for other necessities.




Senate Bill 1077 (September 29, 2014)

Established a Road Charge Pilot Program

Legislation Highlights:
e Road Charge Technical Advisory Committee (TAC)

Gather public input

* Address privacy and data security

* Provide at least one non-technology option

* Implement pilot by Jaruary-204+7 July 2016
* Report findings to Legislature by Jure2048 July 2017




California Pilot

* Goal 5,000 participants statewide
= Received over 7,800 volunteers!
e Diversity in vehicle types
e Commercial and State account managers
 Multiple mileage reporting methods
* Protect privacy Comime
e Ensure data security
* Independent evaluation (Third Party Consultant
NOT involved with the pilot & another consultant
involved with the pilot)

Road Charge Pilot Design
Recommendations



http://www.californiaroadchargepilot.com/wp-content/uploads/2016/01/Road_Charge_Pilot_Design_Recommendations_121115.pdf

Mileage Reporting Methods

Time Permit Plug-in Device
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Account Managers Eﬁ

State Account Manager
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Participant Feedback

Participants provided feedback in various ways:
" Pilot program customer service (call centers, email inquiries)
= Account manager customer service (call centers, email inquiries)
= TAC meetings open to the public
" |Local partners
" |ndependent evaluation via surveys and focus groups



Major Pilot Milestones

May 16, 2016

January 2016 Pre-Pilot

Pilot Development

July 2016
Live Pilot

State Account Manager

DRIVESYNC.

www.CaliforniaRoadChargePilot.com

Welcome to the California Road Charge
Pilot Program!

Hi Angela

Thank you for completing the enroliment process with your selected Account
Manager. Throughout your time as a road charge pilot participant, you will
receive regular e-newsletter updates on the progress of the pilot and
milestones to remember.

We've also created a reward program and a sweepstakes for you to participate
inl

Completed Completed

40,451

@ Capture Odometer




Major Pilot Milestones Cont. Et
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January — March 2017

Final Pilot Survey March = April 2017

Pilot Closeout

October 2016 Statewide Focus Groups ) )
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The 4 Phases — @
Phase 1: Public Outreach Drives TAC Process 5,5

Pre-Pilot Outreach Included:
* Public Meetings

Road Charge Work Group

Initial Program Website

Focus Groups

Telephone Surveys

e Stakeholder Conferences & Workshops




The 4 Phases — |
Phase 2: Public Outreach & Recruitment Eﬁ

o ltrans
for Participants

— | California

* Updated Program Website Regularly ““’ TTTTT N ; "
. |

Digital Marketing Campaign
DMV Insert & PSA
Monthly Newsletters

VOLUNTEERTODAY ¢

California Road Charge Pilot Program

, B Calif mri;t;

e e o

Califi arge Pilot

Cdlifornia
Did you know? Current fuel taxes aren't
enough to fund needed repairs for our roads.



The 4 Phases —
Phase 3: Increase Public Outreach
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Live Pilot Outreach:

www.CaliforniaRoadChargePilot.com

azuga

* Monthly Email Communications The Rosd Anesd | T

* Program Website Updates

T Sose The Road
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Participant Facing Landing Pages

Participant Surveys (3 total)

* |Incentives and Rewards
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The 4 Phases - Eﬁ

Phase 4: Final Report Outreach Gltrars
Final Report Outreach will Include: The final report will include:
* Stakeholder engagement (Following up) @ — e Insights and findings
* Message Development (Educating public) - from the pilot
* Just contracted RFP for new contract l e Pilot volunteers’
* Media Outreach O ll experiences
* Media Tracking and Monitoring * Stakeholder input
* Elected Officials Engagement




All information is current as of February 2017

: :

CA Pilot Enrollment Overview e

WHO IS TAKING PART?

7%

Private Vehicle Enrollment
(By Region) 324 -

Participants represent the Toyota Prius is the #1 participating vehicle
diverse demographic, geographic
and socio-economic aspects

87% of California. 228 *

Out-of-State Vehicles: Fard 15015 the 42 participating whicle
Private Vehicles Arizona (1)

Nevada (2)

QOregon (2)

Washington (1)

*The other category includes: 350

agency vehicles, 6 out-of-state and
3 tribal land.

1%

5%

B Private Vehicles: [ Light Commercial Vehicles: B Heavy Commercial Vehicles: [ *Other:
4,498 (87%) 258 (5%) 55 (1%) 359 (7%)

The contents of this material reflect the views of the author who is responsible for the facts and accuracy of the data presented herein.
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Caltrans Director Malcolm Dougherty with former CTC Director Will Kempton discussing the Road Charge Pilot Program
during the July 2015 Caltrans Director’s video. 21



News Flash

https://www.youtube.com/watch?v=rYf 9ZxHGZU 22



https://www.youtube.com/watch?v=rYf_9ZxHGZU

ORMANCE REPORT
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Mile Marker

to the Gas Tax

California’s $2-trillion economy - the elghth largest
in the world — depends on an equally massive
transportation system. lts highway lanes alone, if laid
end-to—end, would wrap twice around the equator.

The system, of course, is more than lane miles. It
Includes roads, bridges, public transit vehicles and
facilities, passenger and freight rail, airports, harbors,
and international ports of entry. Our state and local
transportation infrastructure faces great demands:

+ 326 billion annual vehicle miles traveled
« 384,000 lane-miles to operate and maintain
* More than 26,000 bridges to operate
and maintain
+ 33 million registered vehicles
+ 38 million people

California Base Excise Tax
1994-2013

California thrives on its fransportation Infrastructure.
There could be no economy without it. And yet,
much of the upkeep it needs is postponed from
year to year for lack of money.

Transportation Funding Not

Keeping Pace with Demand

The largest sources of funding for the transportation
system are the fixed excise taxes paid on fuel
consumption; federal funds also from fuel taxes; and
weight fees on trucks. Collectively, these funds are
primarily used for Galtrans’ two major programs: the
State Highway Operation and Protection Program
(SHOPP) and the State Transportation Improvement
Program (STIP). The SHOPP funds are used for state
highway system rehabilitation and maintenance,
while STIP funds are used for expansion and
modemization. A portion of these funds support
local road needs that benefit pedestrians, bicyclists
and transit.

Effect of Infiation

MILE « MARKER

CALTRANS PERFORMANCE REPORT
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In This Issue

« Road Charge-Pilot Program
Can Gas, Tax be Replaced?.

All Roads Lead to

Complete Streets..
Fix-It-First

Caltrans’$10 Billion SHOPPPlan.

the Pilotto Study a

‘The California State Transportation Agency (CalSTA) will scon conduct
apilot program to explore a transportation funding mechanism that
could replace California’s outdated and insufficient gas tax and it is
akeady seeking volunteers.

Following a legislative mandate in 2014, the Road Charge Technical
Advisory Committes (TAC) studied mileage-based tax collection (o
Road Charge) as an afterative to the gas tax, gathering public input
and making recommendations on the design of a pilot program that
would research charging drivers by the mile rather than by how many
gallons of fuel consumed.

Based on recommendations from the TAC, CalSTA is in the process
of developing a pilot test known as the California Road Charge Pilot
Program. The pilot will begin in July 2016 and a report of its findings
will be submitted to the Legislature, California Transportation
Commission (CTC) and TAC by July 2017.

The lack of funding based on the current gas tax has
contributed to a projected 10-year funding shortfal of
$57 billon. Since taxes on fuel consumption are the
primary source of highway maintenance funding in
Caifornia, increasing vehicle fuel economy translates
directly into decreased funding derived from fuel
taxes, especially in the absence of a tax increase.
There is also an estimated $78 billion shortfal for
local roads.

The TAC observed that a road charge could be
amore equitable way to pay for roadways, since
those who drive more ~ and thus benefit more from
the roadways ~ would contribute in direct proportion
to their actual road usage, rather than paying based
on fuel purchases.

This grophic shows the erosion of the buying power of
the base excise tax, which is fixed af 18 cents and has
not been raised since 1994. This is our primary source of

In This Issue
Mile Markers + Performance Data + SHOPP Report + Bridge Health
Road Charge + Napa Earthquake ¢ Traffic Management
North Coast Corridor Project + Highway Safety + Freight Mobility

revenue used to mainfain and rehabilifale our roadways.

1994

Data Source: Prica Index for Selected Highway Construction ltems
11

http://www.dot.ca.gov/MileMarker/2016-
1/2016MileMarker v3lssl.pdf#tpage=8

http://www.dot.ca.gov/MileMarker/2015-1/MileMarker 2015 Issl.pdfitpage=12



http://www.dot.ca.gov/MileMarker/2015-1/MileMarker_2015_Iss1.pdf#page=12
http://www.dot.ca.gov/MileMarker/2016-1/2016MileMarker_v3Iss1.pdf#page=8
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Road Charge may replace the gas tax. Why? As vehicle fuel efficiency

increases, fewer gallons of gas are being purchased, creating a loss in e 21 10 5
revenue needed to maintain our highway system if the state were to O Lie SR i
continue with the gas tax. Despite the decline in gas tax revenue, more o e bty —~
cars are using California’s roads and the wear and tear on roadways is 2° ;{ = g & - St caltrans HQ \(;lg[_,SHfBHSHO
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State of California - Department of Transportation

March 10,2016
Headquarters
Tamie McGowen
(916)657-5060

FOR IMMEDIATE RELEASE

Caltrans Announces Four Firms to Manage Road Charge
Pilot Accounts
California’s per-mile charging system pilot will launch July 2016

'SACRAMENTO —Caltrans announced today that four firms have been selected o provide
accountmanagement services to volunteers inthe California Road Charge Pilot, which s
scheduledto launch this summer.

Drivers of passenger vehicles who participate in the pilotwill be able to select between Azuga
Inc. (IMS") to mieage accourt.

or they may choose a state-run account ice, which will b

Mobility Selutions. Accounts for heavy venicies will be servicedby EROAD, Inc.

These firms will offer the full range of mileage reporting options recommen ded by the California
Transpartation Commission’'s Road Charge Technical Advisory Committee. These options
range from low-tech options like manual odometer readings tofully automatedreporting based

onvenicle telematics. Azuga, IMS, and EROAD may also provide value added services such as

wvehicle health reports or dr y fe atno costto forthe duration of the
pilot. Pilot will be able to view abouttheir account
choices starting in May and choose an account manager starting in June.
Suy
Sm
For
State of Califomis « Department of T
W Giftrans

Date: July 5, 2016
District: Headquarters
Contact: Tamie McGowen
Phone: (916} 657-5060

California’s Road Charge Pilot Program Launches

Thousands of Viehicles Testing Alternative to Gas Tax

SACRAMENTO - Caltrans hss officislly lsunched Californis’s new pay-by-mile Road Charge
Pilot Pragram, where selected voluntesr participants will help the state gain insightinto sn
innovative way to finance Caffomia’s transportation infrastructure. This pilot will be sn
opportunity o study rosd charge shtematives to the gas tax and will provide the Legisisture with
the data neaded to betterdetermine whethera rosd charge funding conceptis viable for
Calfornia. Mo sctusimaney will be exchanged during the pilat.

“We're proud that thousands of Calfomians have signed up to volunteerforthe Calfomia Rosd
Charge Pilot Program,” said Caltrans Director Maloolm Dougherty. “The opportunity to provide
valusble input snd evaluste the visbilty of 8 mileage based user fes system demonstratesthe
commitment that Caifornians hsve to ourroads and keeping themwell maintsined.”

Volunteersthathave been accepted to participate in the pilot sre made up ofdrivers from ail
parts of Califomia with varous socioeconomic backgrounds. In sddition, some out-of-state
volunteers will be featured in the pilotin order to help Califomia determine howss road charge
tex could impact visiting drivers.

Pilt participants will not actusly pay s rmad charge while parlicipsting in the pilat. Instesd. they
will make simulsted payments based on howfar they drive. The piot offers saveral options for
participant=to report their mileage, including six different low-to-high tech methods:

Time Permit
“Purchase” a pemit foruniimited rosd use in Calfornis fora specific penod of time

Mileage Permit
“Purchase” a block of miles based on your expected use of Califomis’s roads

Odometer Charge
“Make payments” based on periodic menusl odometerresdings

Plug-in Device {Location Opfional)
Report miles using a plug-in device for your car with aptional smartphane spp
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NEWS RELEASE

Date:  January 15,2016

Cattorna -

mant of Tr

ntact:
Phone:  (916) 6575080
FOR IMMEDIATE RELEASE

Volunteers Needed for California’s Road Charge Pilot
Report outines statewide piot to study potentis! long-term repiscement for the state's

CA - Catformia in afree study
theway o usage Legisstuen
of s “mad charga-progrem. ot s erge

ofthe vast geographicand socoeconomic dversity of the stste.
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State of Califomia « Departiment of Transportation

NEWS RELEASE

Smartphone App (Location Optional)
Report miles using & smartphone app

State of Catfamis

NEWS HElEASE

Gltrans
e e e vemapearon s g oo
Calrans maintsins 50.
toxis . lesving
5.7 billan in unfunded rep: . the
.
“The gastax

revenue nesds.”sai Wil Kempton, Executive Dractor ofthe Calfomnis Transportation
Commission. The

the Legisiaturs the dta & needs to batter determin whithar and how s dea might warkin
Calfomia.”

At tne piot the
it indings to the Legsisture, the Rosd Charge Technical Advisory Commites, snd the
Cafformia Folowing receip -

wil
‘which wil consider

make s piot
\hatherto procead with implementing & oad chargasystem in Cafomia

Nore Rosd Cnarge Fiot
information i ava iable sty CalformisRosdCharePist cor
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The Gaifomia Road Charge Teahnical Advisery Gommitee was created by ihe Calfomia

NEWS RELEASE

August 30, 2016

: (916) 657-5080
FOR IMMEDIATE RELEASE

Gftrans

Caltrans & Westemn Road Usage Charge Consortium Awarded

Gar's Builtin Technology
Report using your car's builtin technology (only svailsble in select, recent models)

The pilot is sat to run for nine months from July 2016 to Msrch 2017. When conciuded, the
Caiifornia State Transportation Agency (CsISTA) wil report the pilot's findings to the Road
Charge Technical Advisory Committes, the Califomis Transportation Commission snd the
sppropriate policy and fiscsl committees of the Legislature. The Legislature wil make the
ultimste decision on whetherto enscta fulscale permanent rosd charge programin Calfomia.

Even i the Legisiature decides notto implement a road charge, Calffomia wil st be in need of
& mare roadway funding than the cument tax. The fuel
expise taxonly funds approximately 52.3 bilion of work to maintsin the 50,000 lane-miles and
neary 13.000 state-owned bridges on the stste highwsy system. This leaves naarly 55.7 bilion
in unfunded repsirs esch year.

Rosd charging is based on the same principle that the cument gastsx was crested upon: the
amount drivers pay to maintsin rosds should comespond to the numberof miles they drive.
However, the gas tsx no longer serves this purpose now thstcars drive fatherand need less
fuel.

Califoria is notthe only state resesrching altemative rosd funding options. Several other
states—including Washington, Colorado, Utsh and others—are slso exploring the road charge
concaptof pay by-the-mile. LastJuly, the stste of Oregon lsunched phase one of its OReGO
program. where volunteers are paying a road charge of 1.5 cents permile driven instesd ofthe
fueltax

There is still time to volunteerfor the Califomia Rosd Charge Pilot! To sign-up and leam more
sbout Csiifomis’s program, please visit hitp: u

EEL

The Califomia Road Charge Technical Advisory was created by the Califomis
Transportation Commizsion on January 21, 2015, to study road charging pursuant to Senate Bil
1077 (2014). The volunfeercommittee represeniz s vaniely of interests and stskeholders frem
scross the state including highway usergroups, data security experts, privacy rights
organizations, sosial equity groups, regional transportation agencies, business inferests,
nationai research and policymaking bodiss, members of the Legisisture snd representatives
from the telecommunications industry.

Water 5

(((OVER

fundi for RUC West w30

ondanuan2i 0180 Senate Bl FAST Act Grants for Additional Road Charge Studies
preser Continuing the resesrch for 8 gas tax slernstie
o pvacy rgits
A - Catrans anatne m (RUC Wt
o e e sunied 750,000 31 800000 wapeeor fvous e Susace Tmmaonaion
Sy Funding Abamatives graet 1ogram wth ransoataton

PAST: A oo’ pwart wt ooncn vt et s e Pt Progrum snte e

These FAST

Pate lrthar our afonts

State of Califamis « D

NEWS RELEASE

Date:  April 29, 2016
District: Headquarters

‘Contact: Tamie McGowen
Phone: (316) 657-5060

ment of Tran:

FOR IMMEDIATE RELEASE

More Volunteers Sought for California’s Road Charge Pilot

Piot in full swing and on track to lsunch in July

SACRAMENTO - Hsving resched its intisl goslof 5,000 volunteers, the Csltrans Rosd Charge
Pilot program is now ssking more rurs! drivers to sign-up to ensure that the pilot sccurately
depicts the needs of the entire state of Califomis

In 2014, the Legisisture directed the ststs o implement the Csifomis Rosd Charge Pilot to
determine whether s road charge could be an equitable and sustsinsble way to replace the
and betterfund

The stste’s cument transportation funding system refies on fuel taxes, which have been

overall in vehicle an incressing use of
hybnd and electric vehicles. The cument fuel excise taxis sufficent to fund approximstely 32.3
bilion ofwark, leaving $5.7 bilion in unfunded repsirs esch year to maintsin 50,000 lsne-miles
of state highway and nesrly 13,000 state-owned bridges. Unders rosd charge system, drivers
pey based on the number of miles they drive, ratherthan how much gas they cansume

Califomis is not slone in exploring 8 road charge mode! 85 s gastax shemative. Congress
recently passed the Fixing America’s Surface Transportstion Act. which crested s five-year, 385
milion grant program for states ta test a future road charge stemative revenue mechanism.

“We're proud ta be leading the charge in Calfomia using the vitsl inputwe received from
hundreds of stakeholders and pilot volunieers that represent every region of the state,” said
Caltrans Director Malcolm Dougherty.

During the design of the Calfomis pilot, the Rosd Charge Technical Advisory Committee
highlighted the difference in need between the state's rural and urban drivers and
recommended thstthe impacts of s road charge on the two groups be carefully sssessed

“It is important thetthe ts 8 diversity of the Legisisture has the
complete picture it needs in arder to decide f it wants to praceed with enacting s full-scale road
charge program,” ssid Caltrans Director Malcoim Dougherty.

Rural drivers are encouraged to sign up to participste in the nine month program. There is na
cost to valunteer. For mare informstion, plesse visit and enroll st
www.calfomismadchs mepilot.com.
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http://www.dot.ca.gov/road_charge/news/index.html

Survey Says...
(60% Survey Response Rate from Volunteers)

Survey results:
= 90% Satisfied with reporting method
= 86% Found participated in the pilot easy
= 83% Overall satisfied with the pilot
= 71% Think a road charge is more fair than a gas tax '




Major Lessons Learned



facebook ‘ &G

ltrans
Pros Cons
* Visibility  Negative Feedback

= Up to 5 million Facebook  Misinformation (Double Tax) —
impressions amongst core target Rumors
audiences.  |nundated with Questions and not

= More than 250,000 engagements having enough staff or time to answer
(likes, shares, clicks, comments). the questions.

= More than 11,000 individual, high-
value conversations between the
page and the individual targets.



facebook , '

' Jim Weese | have an idea how about you try to find some efficiencies and
actually take our gas money and spend it in roads instead of buses and
carpool lanes. Also we keep voting to give billions for roads are you saying

that is not enough. Spending 40 min to 1hrto go 10 miles is complete BS. Fix

our freeways with the money you have. Holding our roads over our head to
get more money from us is getting old.

Like - Reply - Message - Decem

Weston Arthurs Dear to cal trans we love to whole fix the roads. But this
California Jerry brown big FAIL state! Too much spend money to on
immigrants peoplel

Like - Reply - Message - December 6, 2016 at 7:24pn

Scottie Giese Because we all know how efﬂuent our state is with our money
Like - Reply - Message - December 8, 2016 at 1:04am

James Clappitis all about the SoSSSSSS%'
Like - Reply - Message at6:

= Barb Ronimus no no no no and more no |

Like - Reply - Message - Decemt

Mike Phillips Typical Facebook users: putting in their two cents worth when

| they don't know shit about the topic. 22 million licensed drivers in this state

Write a comment...

divided by 394000 miles of highway being used = lots of worn out roadways.
People Keep whining and complaining about the state of the road system in
California. The choices are reduce the Number vehicles on the road (
busses, light rail or other modes of transportation ) or repair the roads
regularly. Freedom isn't free and neither are roads, So STFU unless you have
a better solution to the problem.

Like - Reply - Message - December 7, 2(
Hector Gutierrez BS!lI
Like - Reply

Eric B. Bolden Fuck You California, Tax revenue from Cannabis sales would
fix the issue, stop being so damned groed,

Like - Reply - Message - Decen




Themes of Public Concerns with Road Charge: Eﬁ

trans’

1) 86% of participants wanted to know how road maintenance and repairs are
funded in CA as a major factor/factor of joining the pilot.

2) The idea of the double tax.

3) Charging on private roads.

4) Charging by vehicle weight.

5) Out-of-state vehicles should also pay.

6) Revenue should be protected.




A Couple More Lessons Learned

*Pre-pilot was only for a week.
* Making the website a one stop shop.
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TRANSPORTATION CRISIS IN CALIFORNIA! ==
Our transportation system is facing serious funding problems i,
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© california Road Charge Pilot Program

Exploring an Option for Replacing California’s Gas Tax
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) WHAT'S NEW WITH ROAD CHARGE?
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About the Pilot Program




Conclusion — Questions?

Tamie McGowen -

Public Affairs Assistant Deputy =
Director

tamie.mcgowen@dot.ca.gov
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